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NORTH LAKE SCHOOL DISTRICT NO. 14 
 

Minutes of Regular Meeting: February 12, 2024 

 

The Board of Directors met on February 12 2024 at 6:00 p.m.  The purpose of this meeting was to conduct 

the business of the District and the meeting was held in the school library and was open to the public in 

person or by Zoom. 

 

CALL to ORDER:  2023 -24 Board Chair Scott Duffner called the meeting to order at 6:04 pm 

Pledge of Allegiance 

1. Roll Call 

 Members Present: Scott Duffner, Dwight Roth, Dan Jansen, Mark Herinckx 

 Members Absent: Preston Fivecoat 

 Administration Present: Superintendent Gail Buermann, Principal Cameron Mitchem, Vice 

Principal Jim Missel and Board Secretary Janet Waldron,  

 Also Present: 2- Patrons of the District  

 

2. Review of the Agenda  

 Changes: No Changes 

Discussion: Agenda was amended last Friday to remove the Executive session as one is not needed 

this month and add the Superintendent Evaluation Tool Discussion under item 6D. 

 

Motioned by: Dwight Roth 

Seconded by: Mark Herinckx to approve the February 12, 2024 Agenda as amended. 

   Vote: Aye -4, Nay - 0, Absent -1   Result: Motion Carries 

 

3. Approval of the Minutes 

 Changes: No changes made 

 Discussion: No further discussion 

Motioned by: Mark Herinckx 

Seconded by Dan Jansen, to approve the January 8, 2024 regular meeting minutes. 

  Vote: Aye -4, Nay - 0, Absent -1   Result: Motion Carries 

 

4. Review of the Bills 

Bills are presented for Board Member review: 

Discussion: None 

Questions:  What is the Firkus plumbing charge? They have been out to work on various projects 

including fixing the hot water heater in the science room. 

 

5. Public Comment  

A. Glenna Wade commented that the county wildland defense board has a fund they would like to 

spend. One of the suggestions was to clear out dead trees and brush around the school property to 

make it a more defensible space. 
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6. New Business  

A. Lake County ESD Local Service Plan was presented by Lane Stratton. The ESD’s budget is set 

because they are flat funded. ESSER money will no longer be available after this year but the pot of 

money is still relatively the same. The ESD’s required programs in the 4 core service areas are the 

same. Lane talked about how difficult it is every year to be required to set the plan in January to fit 

our needs the next September.  

 

 B. 2022-23 Audit Report was presented to the board by Sara Sarensen. 

 

C. SIA Grant Agreement was reviewed and opened for public comment.  

Public question: is this the first year with the mental health supports from this grant? No it’s 

the second year. Appreciation was expressed for these supports. 

 

D. Superintendent Evaluation Tool/Process Discussion:  

The board would like to look into its options to change the evaluation forms and process. 

Gail presented a workbook put out by COSA which the board feels provides similar information to 

what they can get from OSBA. Dan finds that there are things missing/lacking in our policy that 

would provide a more qualitative evaluation as opposed to a more quantitative, “check off list” 

evaluation that the current form seems to provide. 

Missing components to the current evaluation process mentioned were that the Board would 

like to see more goals set for both the board and the superintendent and some sort of feedback loop 

from staff and community.  

Gail says in policy you can change the process but she feels it’s a little too late this year to 

change the evaluation (form) tool.  However, goals could still be set as part of the current process. 

Gail also suggested preliminary evaluations in the fall and to call an executive session in meetings 

if there are concerns.  

Question: Does the evaluation tool have to be in policy? Dan will check with Vincent 

Adams from OSBA to answer this and other questions about the process. 

 

 

ACTION(S):  

6A. Motioned by Dwight Roth, seconded by Mark Herinckx, to approve the 2024-25 ESD Local 

Service Plan as presented. 

  Vote: Aye - 4, Nay - 0, Absent - 1   Result: Motion Carries 

 

6C. Motioned by Dwight Roth, seconded by Dan Jansen  to approve the SIA Grant Fund 

Agreement as presented.  

  Vote: Aye - 4, Nay - 0, Absent - 1   Result: Motion Carries 

 

 

 

7.   Superintendent’s Report 

A. Budget/Financial: 

Speaker(s): Gail Buermann 
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Attachments: A1, A2, A3 

Reports: 

1. Enrollment/Registration Report was presented. We are holding steady at 223 

students. 

 

2. The Monthly Financial Report from Sara was presented. There is not a large swing 

in projected cash carryover, but she would like to note the following things: The projected 

expenses for February have been increased by $50k to account for a lag in First Student 

billings. No payments were made to them in January, so $35k has been added to February. 

Additionally, $15k was moved into February's projected expense because it was not spent in 

January and I'm not sure if there is another lag in payment or if we just didn't spend as much 

in January as we have in the past. If this money remains unspent in February, it will be 

assumed that we won't be spending it.  

This projection does not include any potential payroll costs for currently open 

positions (transportation, maintenance, business manager). Once we have an idea of our 

applicant pool and timeline, these expenses will be added. 

 

3. Adopt 2024-25 Budget Calendar.  The Board brought up the need to get new budget 

members appointed and Roger Widenoja was asked if he would consider a term on the 

Budget Committee. Janet will get him the application and any information he needs. 

 

4. Stronger Connections Grant Overview – new grant that Gail would like to try for to 

help continue to fund Rosana if ESD funds run out. Qualifiers – districts with high poverty 

low attendance and housing instability. Gail will work with Mark Louie on it. 

 

 

ACTION(S):  

 A3. Motioned by: Dan Jansen 

Seconded by Mark Herinckx, to approve the 2024-25 budget calendar. 

 

   Vote: Aye - 4, Nay - 0, Absent - 1   Result: Motion Carries 

       

B. Maintenance/Facilities: 

Speaker(s): Gail Buermann 

Attachments: B2 

Reports: 

1.       Propane Quote Update. Gail is still waiting on Steven Osborne at Ed Staub and he is 

        suggesting we wait until March because he thinks prices will go down. 

 

2.       Mid-State Rebate Program for Transitioning from Florescent to LED Bulbs. 

• Mid-State has a rebate program to reimburse the cost of switching from Florescent to 

LED bulbs at 70% of the total project cost (bulbs and labor).  

• Estimate is between $13-15K to convert the entire campus. 

• Reasons for switching:  

o Florescent bulbs are phasing out, and will become difficult to purchase.  
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o LEDs use less electricity so are more efficient for NL and the entire Mid-State 

territory. 

o We can take advantage of the grant now, or pay full cost in the future. 

• If you agree to participate, we will begin now, pay upfront, and get reimbursed by the 

rebate program.  

• Motion to participate in rebate program and approve the expenditure, which exceeds 

$10K (thus your approval is required). 

Question: Where do the materials to do this come from? We purchase bulbs and it’s a straight 

rebate. 
   

ACTION(S):  

B2. Motioned by: Scott Duffner 

Seconded by Dwight Roth, to approve participation in the Midstate transition to LED bulbs 

programs and approve expenditures of up to $15,000 to replace the school buildings 

fluorescent bulbs with LED bulbs. 

  

 Vote: Aye - 3, Nay - 0, Absent – 1,  Abstain -1 (Dan)  Result: Motion Carries 

     

C. Transportation:        

Speaker(s): Gail Buermann 

Attachments: C1, C2a 

Reports: 

1. Monthly Report was presented. Board would like more info about Bus 18 and 

whether it really needs to be decommissioned. Glenna will have a mechanic out to look. 

 

2. Transportation Update- 2 applicants for Manager job. Lake SD #7 is willing to 

contract with us for mechanic services. 

a. Approve CBA language to include classified transportation staff  

 

ACTION(S):  

C2. Motioned by: Dwight Roth,  

Seconded by Mark Herinckx, to approve the CBA language and pay schedule added to the 2022-25 

Classified Master Contract to include transportation personnel for the 2024-25 school year. 

 

  Vote: Aye - 4, Nay - 0, Absent - 1   Result: Motion Carries 

 

D. Student Issues, Athletics/Activities: 

Speaker(s): Jim Missel 

Attachments: None 

Reports: 

1. Athletic Director’s Report was presented. Jim gave the team GPA’s and current state 

rankings for varsity sports. The top 32 basketball teams will move on to state. We will 

also have a wrestler move on to the state contest. Spring sports start February 25th. 
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2. Mental Health/Behavioral Health Services at North Lake MOU  

a. Lake District Behavioral Health mental health services (with a QMHP) are available 

to NL students two days per month, and Heidi Martinez and I met to articulate the 

agreement in the form of an MOU between our agencies. 

b. I requested clarity in services provided, as well as a referral form and authorization 

to exchange and release information.  

c. I also asked for information to send to all parents explaining student health services 

in general. The two handouts are for that purpose. 

d. I also invited Lake District Behavioral Health to have a presence at the Learning Fair 

and Open House on an ongoing basis in order to explain this program to parents and 

students, as well as answer questions.  

e. The opportunity for mental health services is one area we have focused on in recent 

years, and I am hopeful this program will continue to grow to meet the needs of NL 

students.  

   

 

ACTION(S):  

D2. Motioned by: Dan Jansen,  

Seconded by Mark Herickx, to approve the MOU with Lake Health District for Behavioral and 

Mental Health Services. 

 

  Vote: Aye - 4, Nay - 0, Absent - 1   Result: Motion Carries  

 

E. Academics, Curriculum and Assessment: 

Speaker: Cameron Mitchem 

Attachments:  

Reports: 

1. Principal’s Report: Mr. Mitchem. HS has 86% attendance vs 89% attendance in Elementary. 

January 25th was the K-6 RTI day. Our 6th grade teacher wanted a bit more rigor in the ELA 

curriculum so that it’s more of a middle school curriculum instead of elementary and will 

make changes. More than 30 MSHS students are on the honor roll this semester. 

2. North Lake Agriculture / KCC Dual Credit program on track to receive 172 credits saving 

more than $41,000 on tuition by graduation.  

3. Cameron is also looking at an OSAA participation grant to convert a space for a wrestling 

room off the HS gym. This will likely run about $12,000. 

   Comment- the board would support doing this even without the grant. 

 

ACTION(S):  No action items 

 

 

F. Personnel/Human Resources: 

Speaker(s): Gail Buermann 

Attachments: F2a, F3a 

Reports: 

1. Classified: 
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a. None at this time 

 

2.         Confidential / Specialist: 

a.   Behavior Specialist-Holly Vore Resignation 

b. Amber Buchert has accepted (pending approval) the position of Behavior Specialist, 

      replacing Holly Vore. 

c.  Maintenance/Custodial Supervisor (currently 1 applicant) 

d.  Business Manager (Currently 2 applicants) 

e.  Transportation supervisor (2 applicants with incomplete applications) 

f.   Gary Addington – change in resignation “effective date” to July 31st 2024 per Sara’s 

 request. 

 

3.         Certified: 

a. Approve Molly Wiseman Resignation, MS-HS ELA 

• In a lateral staffing move, Danielle Niehus will transition to the MS-HS ELA 

position for 24-25, so we will advertise for a Special Education teacher to backfill her 

position. 

b. Update on Zapphire Joy de la Cerna. She is here and working with Sue to transition the 

3rd grade class. She will take over completely by the end of the week. 

4.  Administrative: 

      a. None at this time 

 

5. Extra Duty:  

a. None at this time  
 

 

ACTION(S):   

F2a. Motioned by: Dan Jansen, 

Seconded by Dwight Roth, to accept the resignation of Holly Vore, effective February 8, 2024. 

 

  Vote: Aye - 4, Nay - 0, Absent - 1   Result: Motion Carries 

 

F2b. Motioned by: Dwight Roth, 

Seconded by Scott Duffner, to approve the hire of Amber Buchert for the position of Behavioral 

Specialist on a temporary contract through the end of the 2023-24 school year. 

 

  Vote: Aye - 4, Nay - 0, Absent - 1   Result: Motion Carries 

 

F3a. Motioned by: Mark Herinckx, 

Seconded by Dan Jansen, to accept the resignation of Molly Wiseman, effective June 14 2024. 

 

  Vote: Aye - 4, Nay - 0, Absent - 1   Result: Motion Carries 
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G. School Board Business, Policy Update: 

Speaker: Gail Buermann 

Attachments: G2, G3, G4 

Reports: 

 

1. 1 Salishan Winter Conference Update 

1. Legislative News 

• Short session started 2-5-2024 (maximum 35 days)  
•  Funding Priorities: 

o Early Intervention/Early Childhood Special Education--$22 million 

o Regional Inclusive Services--$6 million 

o Summer Learning—Up to $50 million 

• Policy Priorities: 
o Youth Collaborative 

o Attempt to address unintended “Just Cause” impacts 

o SB 819 improvements 

• Other: 
o Special education funding 

o Merging TSPC into ODE 

o QEM 

• Policy and Advocacy work for 24-25: 
o Building support for public schools 

o Continue to work on the current service level calculation process, 

statewide minimum salary schedule QEM modernization. 
 

2. Gail went over the Oregon Economic and Revenue Forecast released 2-7-2024. 
 

3.    2024-25 Calendar Options. The Board was presented with two calendar options and chose     

option A. A final draft will be presented at the March meeting. 
 

4.  SCOEDD Letter of Support: Gail submitted a letter on behalf of the District to support Klamath 

and Lake counties in their efforts to secure a Broadband Technical Assistance Grant. If successful, 

this grant will allow the counties to hire a person to continue to seek funding opportunities to 

expand broadband across our region.  
 

 

ACTION(S):   

G3. Motioned by Dan Jansen, seconded by Mark Herinckx, to approve calendar option A for the 

2024-25 school year. 

   

   Vote: Aye -4, Nay - 0, Absent -1   Result: Motion Carries 

 

 

H.  Upcoming events/dates: 

As presented. March meeting will be March 11th, 2024 @ 6:00 PM 
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9.    Unfinished Business:  

  A. None at this time 

 

 

10. Questions and Comments from Board Members:  

  

 

11. Future Agenda Items 

A.  

 

 

12. Adjournment 

No further business presented; the meeting adjourned at 8:28 p.m. 

 

ATTEST: 

 

______________________________________     _________________________________________ 

Scott Duffner,   Board Chairman                    Janet Waldron,   Board Secretary 

 

 

Minutes approved at the 3/11/24 Board meeting 

 

 


